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Purpose & Goals 

High value projects

Physically 
Feasible

Meets 
Community 

Goals

Maximizes 
Economic 
Benefits

❖ To provide Las Animas County 
and the City of Trinidad with 
guidance around community 
and infrastructure impacts, 
needs, and opportunities 
related to outdoor recreation 
and the opening of Fishers Peak 
State Park. 



VISIONING

Summer 2022

● Establish community 
goals for an outdoor 
recreation economy in 
Las Animas County  

● Generating all possible 
recreational strategies

SYNTHESIZING

Summer/Fall

• Qualitative analysis

• Initial screening to ensure 
ideas meet goals

• Narrow down list of 
potential recreational 
strategies

EVALUATING

Fall

• Quantitative analysis, 
focused on top tier 
strategies

• Studying economic 
impacts

• Assessing physical 
feasibility

PRIORITIZING

Winter/Spring 2023

• Final Community 
Priorities

• Implementation funding

 

Planning Process



VISIONING

Summer 2022

• Virtual presentation to 
council, BOCC

• One-on-one 
conversations

• Tabling events

• Virtual interest groups

• Online survey

SYNTHESIZING

Summer/Fall

• Joint session with council, 
BOCC, partners

• One-on-one 
conversations

• Web/email updates

EVALUATING

Fall

• One-on-one 
conversations

• Site Visits 

• Web/email updates

PRIORITIZING

Winter/Spring 2023

● Community Open House

● Final Survey 

Public Engagement Overview

Project Leadership Team & Process Advisory Committee Meetings
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Engagement Overview 

● PLT & PAC regular meetings with 25 community leaders, city and 

county staff, and regional representatives

● Tabling Events Fishers Peak Community Meeting, Santa Fe Trail Days, 

Las Animas County Fair. Engagement with approximately 150 attendees

● Virtual Interest Groups 50 total participants 

● Online Survey 151 Responses 

● Community Meeting + Final Survey all of you here!



Analysis

Individual 
Comments Themes
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Visioning Phase Themes

● Access: Biking, Hunting/Fishing, Parking, River, 

Rock Climbing, Camping

● Agritourism

● Commercial Development

● Events/Programs: Accessibility, Communication, 

History & Culture, Races

● Facilities: Accessibility, Outdoor Ed, Rentals, 

Swimming, Welcome Center

● Information/Interpretation

● Maintenance

● Transportation

● Workforce Development

● Partnerships: Events/Programs, History 

Culture, Private Landowners, Trail 

Maintenance

● Programming: Ag, Children/Youth, 

Conservation, Families, History & Culture, 

Native American, Organized Sports, Skill 

Building

● Trails: General, Hiking, Biking, ATVs, Horses



Developing 
Community-driven 
Strategies

Themes Strategies
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    Strategies     Themes

















Early Action Projects

Coordination and Programmatic
● Establish framework to keep this conversation going

○ Explore enhanced coordination with SCCOG
○ CPW Outdoor Regional Partnership status

● Tourism website, map, social media + branding update

Leveraging Existing Programming and Infrastructure
● Improve Existing facilities – 

○ Example: Simpson’s Rest
○ Asset assessment and maintenance strategy

● Support outdoor programming – 
○ Southern Colorado Outdoor Institute
○ Community based programming via CPW

● Enhance coordination with private camping providers

New/Expanded Recreation Infrastructure
● Wormhole trail system expansion
● Riverwalk enhancement
● FPSP Connectivity (Santa Fe Trail)
● Reservoir Hill/Southside Park – City park and trail 

development (existing disc golf)

Additional Ideas 
● Trinidad welcome center – information and 

materials
● Cohesive recreation signage and wayfinding 

strategy County-wide
● Ballfields and/or camping at the County 

Fairgrounds 



Thank You!

Scan here to take 
our final Survey:


